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Presented by: Ms. Stacy Cummings
Principal Deputy and DASD Acquisition Enablers ASD(A)
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APPROVED FOR PUBLIC RELEASE DISTRIBUTION
UNLIMITED: 19-S-1354 April 24, 2019




Agenda

* |ntroduction
e A&S Re-Structure
e Adaptive Acquisition Framework

* Summary

APPROVED FOR PUBLIC RELEASE DISTRIBUTION
UNLIMITED: 19-S-1354 April 24, 2019 2



A&S Re-Structure

Implementing the most significant DoD Organizational
restructure in 30 years

Split USD(AT&L) into the USD(R&E) and USD(A&S)

Within USD(A&S) Restructured the ASD(A)
— More portfolio oriented/ Less program oversight

Created a DASD Acquisition Enablers

DoD GOAL: Enhance Acquisition Decision
Making and Improve Acquisition Outcomes
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Adaptive Acquisition Framework
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Summary

 The Department has a unique opportunity to change the
way program acquisitions are managed

* Improve Acquisition outcomes (cost, schedule, and
performance) by:

— Utilizing tailored approaches that make the most sense
for the program

— Establish greater accountability and accelerate decision
making

* Looking forward to continued engagement with
Government and Industry to improve Acquisition
performance
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